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L Call to Order

e The meeting was called to order at 9:00 a.m.
e Welcome and introductions.

II. Overview, Discussion and Business

Committees:
e HMIS

o Welcome CIR
o CIR has seven staff in attendance so that people can get to know them.
We are looking forward to working together. Transition from the previous

system administrator went smoothly.

o HMIS Committee is writing the Policies and Procedures. The committee is
reviewing three to four pages per meeting and anticipates finishing the process by
the October statewide meeting.




e Coordinated Assessment

O

As announced at the January meetings, VI-SPDAT will be the coordinated
assessment tool

VI-SPDAT is part of ServicePoint now

ADOH applied for funding to conduct training on the use of the VI-SPDAT tool.
If funded, Iain De Jong, the creator of VI-SPDAT, will conduct training this
summer in the BOS regions.

e Membership

O

MOU with local COC’S and Networks of Care are being signed. At this point,
Mohave and Yuma have signed the MOU. Please take the lead in encouraging
others to sign in their respective areas.

Need volunteers on the eastern and southeastern part of the state to serve on
membership committee. Please contact Joy Johnson of ADOH if interested.
Discussion of best practices used locally to increase participation. Local groups
shared strategies such as advertising and offering food to entice participants to
attend meetings.

¢ Governance

@)

Karia reviewed the Governance Charter with relation to establishing Advisory
Board. Board to have 7 members, one from each Region along with ADOH
representative and someone who is currently or formerly homeless.

Regional Representative Elections. Representatives to the Governance Advisory
Board elected in each region:

Region 1: Dave Wolf, Mohave County
Valery Donnelly, City of Yuma
Region 2: Eliza Louden, Catholic Charities
Region 3: Mike Henninger, Bread of Life Mission (Update 5-21-14:had to
withdraw—looking for another rep)
Region 4: Suzanne Payan, CAHRA
Region 5: Anita Baca, Cochise County Housing Authority

¢ Housing Inventory Count and Point in Time Count

O

HIC/PIT has been submitted to HUD. Numbers are 1,019 in emergency shelter;
330 in transitional; 2,275 individuals sheltered in all programs; and, 2567 total
beds (seasonal and year round).

Unsheltered count this summer was not approved by HUD for HDX entry. We
received a prompt response from Michael Roanhouse, Director of Policy
Coordination and Analysis, SNAPS, denying our request.

Since it will not be an official HUD count, do we want to conduct an unsheltered
count this summer?

Vote held at each regional meeting. Final tally: 41 yes; 26 no; and, 13 abstained.



COC will need a lead from each county to coordinate the count locally. ADOH
will provide questionnaire, webcast training, and tallying along with analysis of
results.

e Fair Housing Update
o Fair Housing Partnership sponsored a day-long fair housing event in Phoenix,
“Defining Crisis: The Connection between Mental Health, Financial Health, and
Fair Housing” on April 11 at the Disability Empowerment Center. Michael
Trailor opened the event and Karia Basta spoke as well. If sub grantees are able
to attend this yearly event, it is very worthwhile.
o  ADOH has contracted with the Southwest Fair Housing Council for fair housing
training. Training may be scheduled in your local area at no cost to providers.
If interested, contact the Southwest Fair Housing Council or Joy Johnson of
ADOH who sits on the Fair Housing Partnership Council.

e ESG Update

o First three quarters of SFY2014, ESG Service Providers in the Balance of State
have served and sheltered over 1,200 individuals.

o 524 individuals have been served through Rapid Re-housing or Homeless
Prevention during the first three quarters of SFY2014 compared to 215
individuals served through Transitional Housing during the same period last
year.

Old Concho leads the way with 183 sheltered (35%).

Emergency Shelter was provided to 699 individuals in the Balance of State
during the first three quarters of SFY2014. Our newest partner, Cornerstone
Mission in Kingman, led the way with 269 individuals served (38%).

e COC
Discussion of prioritization of Chronically Homeless Individuals.
Operating Manual to become a part of new contracts. ADOH Special Needs
Team is working on the manual. It will be vetted through all sub-grantees
before it becomes part of the Contract Scope of Work.
o Contracts should be coming from HUD soon for 2013 Applications.
o 2014 HUD COC NOFA to be published this summer.

e SOAR Update
o DHS is putting together a SOAR State Steering Committee. ADOH will have a
representative on the Board, probably Karia Basta.
o Training is now available on-line. Itis a 16 hour course that may be completed
on-line and does not have to be completed in one day. Participants have 30
days to finish the course. Those that do will receive 16 hours of CEUs.
o If interested, contact



e HOPWA Update

O

The total FFY2014 HOPWA allocation is $230,855. This is an increase of 8
thousand over last year. A total of 10% ($23,086) of the grant award will be used
for administration of which the state retains 3% ($6,926). The remaining 90%
($207,769) will be spent on direct service provision in the BOS. We currently
have three HOPWA contracts: Northland Cares, NARBHA and Mohave County.

¢ Out of Reach Report from NCSHA

O

The 2014 Out of Reach report states that there is no state in the nation where a
full-time minimum wage worker can afford a one-bedroom or two-bedroom
apartment renting at HUD’s Fair Market Rent. The report concludes,

“On average, renters would need to work 2.6 full-time minimum wage jobs to
afford a two-bedroom apartment at FMR. Overall, 53 percent of renters pay
more than 30 percent of their income for housing and are considered ‘cost-
burdened.””

In Arizona, renters would have to earn $17.52 to afford the FMR for a two-
bedroom unit without paying more than 30% of their income.

e Consolidated Plan

@)

It is time for the State to write a new 5 year Consolidated Plan to cover 2015-2019.
Discussion was held around the topic of increased participation at Public
Hearings if they were held in conjunction with the Regional Meetings? There
was a consensus that yes, it would increase participation.

III.  Closing Remarks

o Agency Announcements
o Reminder: next round of meetings will be July/August 2014



